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This special issue is aimed at recognising the

teams and individuals from those companies
who have taken part in this edition of the
VINCI Innovation Awards, a competition
which takes place every two years to
showcase the Group’s creative potential by
recognising and rewarding innovation.

The name VINCI is used with reference to
an historical figure who symbolises the best
in innovation, creativity and technological
mastery. This is what we, as part of the
world’s leading concession and construction
group, aspire to.

Innovation is key to the VINCI approach

and is particularly important in the current
business environment where companies
need to take a long-term view of creating
sustainable value. Through innovation we
are able to tackle increasingly complex
projects and differentiate ourselves from the
competition, at the same time meeting our
environmental and social responsibilities.

Real innovations are the innovations

you share. So said Xavier Huillard, Chief
Executive of VINCI. It is with this in mind
that a special issue of Bulletin focusing on
the innovations of the VINCI companies in
the UK has been produced.
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The Competition

The aim of the VINCI Innovation Awards competition is to highlight the potential and capability
contained within the VINCI Group and reward employees who devise, develop and implement
original solutions.

The seven award categories are:
Dissemination
Materials, Processes and Techniques
Marketing and Services
Equipment and Tools
Management

- Sustainable Development

- Safety

There are two stages to the competition: regional and group-wide. VINCI companies in the UK
form part of the Northern Europe region along with VINCI companies based in Belgium, Ireland,
Lithuania, Luxembourg, the Netherlands and Scandinavia.

This edition of the VINCI Innovation Awards saw more that 1,440 entries group-wide, a 33%
increase since the last competition in 2007. Out of 143 entries from the Northern Europe region,
74 were submitted by VINCI companies in the UK.

Regional Jury a Left to right: A .

Jan Van Rensbergen, Chief Executive, BAM nv
All 143 entries from the Northern European
region were judged on 24th June 2009

at the Grove Hotel, Chandlers Cross in
Hertfordshire. Out of the 143 regional
entries, 74 projects were submitted by VINCI

companies in the UK.

Richard Haryott, Chairman, Ove Arup
Foundation

Nick Hopcraft, Highways Agency

Chris Millard, Programme Director, British
Airport Authority

Steven St John, General Manager Group

Thank you to all those who submitted S I

innovations and to our team of judges
pictured above.

Clarence Michel, Marketing & Communications
Manager, VINCI Construction Grands Projets, UK

Yves Weyts, Director Sustainable Development,
Synergies and Communication, CFE

Clara Lorinquer, Manager of VINCI Innovation
Awards

Steven Isaacs, Asset Operations Manager,
Surrey Highways

Sepp Panrucker, Partner, Schroeder et Associés

Julian Seward, Principal, Swanke Hayden
Connell Architects

Jury members not pictured:

Ivan Thielemans, Head Steering of Investment
Projects, Infrabel

Eric Ysebrant, Director, Assar Architects.



4 Regional Prize Winners

The prize giving for the Northern Europe
region took place on Thursday 19th
November at the Royal Institution of Great
Britain which is renowned for its scientific
research and the annual Christmas
Lectures which were begun in 1826 by
Michael Faraday.

Congratulations to the winners and thank
you to our guests for presenting the prizes,
especially Christian Labeyrie, Deputy
Managing Director and Finance Director
of VINCI, who presented the Grand Prize
to DEME, a Belgian subsidiary of VINCI
Construction.

"Innovation is absolutely key for VINCI.
The winning projects are not revolutionary
- this is good news since it means that
they will be able to be used by the men
and women who contribute every day to
promoting our reputation.”

Christian Labeyrie
Deputy Managing Director and Finance
Director, VINCI

The other prizes were presented by:

Renaud Bentegeat, Managing Director,
CFE

Alain Bernard, Chief Executive,
DEME

Richard Haryott, Chairman,
Ove Arup Foundation

Steven Isaacs, Asset Operations Manager,
Surrey County Council

Jean-Yves Le Brouster, Chairman & Chief
Executive, VINCI Energies

Mike McNicholas, Atkins’ Project Director for
London 2012

Chris Millard, Programme Director,
British Airport Authority

Jean-Luc Pommier, Director Corporate
Development, VINCI

Julian Seward, Principal, Swanke Hayden
Connell Architects

John Stanion, Chairman & Chief Executive,
VINCI PLC

VINCI in the UK Bulletin

DEME

GRAND PRIZE a

Shaking Bomb Grid

Unexploded munitions and other debris are a real hazard in dredging operations. The shaking

grid vastly improves safety on board dredgers as such items are shaken free. This also boosts
productivity as removing obstructions from a standard grid demands the services of a specialised
team which means 45 minutes down time for the crew. With the shaking grid, the whole operation
only takes a couple of minutes. It is also easier and faster to repair a shaking grid than a standard
grid because the damaged part can be replaced separately.



VINCI Park Services UK

MARKETING AND SERVICES »

The UK's First Hospital Mobility Scheme

VINCI Park UK has managed the parking
concession at Ninewells Hospital in Dundee
since 2003. The site comprises 17 car parks
with 2,500 spaces.

To overcome the difficulties experienced by
people with disabilities when visiting the vast
hospital site, an independent review group
was formed to identify solutions. This resulted
in the issue of 2,800 free parking permits

to patients requiring long-term care, along
with the introduction of charging for disabled
drivers. Surplus revenue was used by VINCI
Park to construct a bespoke mobility centre.
This includes a fleet of 10 mobility scooters, 10
wheelchairs and a full-time customer service
agent to manage the free-to-use hospital
mobility service.

BPC

MATERIALS, PROCESSES AND
TECHNIQUES v
Prefabricated Frame for Technical Shafts

190 identical technical shafts were required
for a building site comprising three
residential buildings for students. The use
of metal frames and screed to provide

a stopping point for each of the shafts

not only improved safety but released
manpower by avoiding the need to secure
each technical shaft manually.

Actemium Final Assembly Systems
(VINCI Energies UK)

EQUIPMENT AND TOOLS v

Vi Com - Vehicle Electronics Testing Device

Modern day vehicles rely on networked Electronic Control Units for functions such as engine
management, ABS, airbag deployment, etc.

During the assembly process, ECUs are tested using applications which involve trailing test
cables that are expensive and that slow down the work, added to which operators have to carry
a remote control to activate the test software.

The new vehicle interface card uses the latest processor technology to eliminate the use of
cables and separate remote control. This saves time as well as reducing operator movements
which enhances safety. Simplicity of construction plus low component count provides a
competitive price solution.
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6 Regional Prize Winners

Ringway

SPECIAL SKILLED WORKER v

Skymark

In the UK, when working near overhead
cables, a warning bar must be erected at

the site entrance to indicate the maximum
height restriction within the work area. During
surfacing jobs, which involve continuous
movements, erecting a post requires a crane
for every positioning and shifting operation.

A trailer and an adjustable mast with a red and
white crossbar creates a highly visible mobile
unit that indicates the maximum working
height. Using Suparule, an ultrasonic cable
height measuring assembly calculates the
power line height. The safe working height is
determined from this data. A colour code on
the side of the trailer matches the code on the
mast, indicating the maximum height.

This equipment ensures that the working
environment is safer due to increased visibility
and costs are reduced because less time is
spent in erecting a standard post.

N

i
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VINCI Construction UK

SUSTAINABLE DEVELOPMENT v

Equality, Inclusion and Diversity Programme On The DLR Project

The Docklands Light Railway connects the City of London with Canary Wharf and East London,
running through five boroughs with significant multicultural populations, high unemployment
and deprivation.

VINCI Construction UK’s contract for the Docklands Light Railway Three-Car Enhancement project
contained obligations to address issues of Equality, Inclusion and Diversity (EID) and allow local
communities to benefit in terms of employment, education and training opportunities.

The EID programme was aimed at three target groups: project team, subcontractors, and the
local community. Sessions were organised for project teams and subcontractor representatives
to raise their awareness of diversity. Partnerships were formed with training agencies, local
schools and associations to offer career advancement opportunities to employees and to
present the building trades, offer training courses, subcontract site communication, etc.

In addition to the benefits described for the three target groups, the programme raised
awareness of diversity, equality and inclusion. It has now been adapted and implemented on
another project being undertaken by the Company.

Engema Rail

< SAFETY

A Safer, Faster Way to Attach Overhead Wire
Lines

The aim of this project was to boost
productivity and guarantee safer working
conditions during the electrification of new
railway lines.

Compared to the conventional method of
manually positioning the contact line, Engema
came up with a solution of using a traction
line equipped with pulleys which enables the
operator to attach the overhead contact line
from the platform.



Vibro Projects (Bachy Soletanche)

SPECIAL SKILLED WORKER »

Vertical Drain Rig Modification

On a soil improvement project using vertical
drains, a height restriction made standard rigs
unsuitable because of overhead power lines.
The 22 m high mast was too long for the 13 m
headroom. Equipment changes demanded by
the height restrictions on standard machines
were too costly and time-consuming,
jeopardising the contract start date.

A method was devised which allowed an
existing machine to be adapted for use in

a maximum of two hours for a total cost of
under £3,000. The new machine is easier to
transport on a low-loader compared to the
previous need for a trombone trailer for the
mast. Faster assembly also shortens worksite
start-up by half a day and eliminates the need
for engineers on site.

_—

Ringway
MANAGEMENT v
Turning the Tide - Recruiting Young Ex-offenders

This innovation not only won the Management category of the Regional Innovation Awards, it also
went on to win the Management category prize in the final competition.

Ringway wanted to contribute to the
integration of people excluded from the labour
market through its recruitment policy.

The human resources team visited Rochester
Young Offenders Institute to encourage young
offenders to attend one-day training courses
while still in prison. Those due for release
could apply for a job and start right away if
selected. A total of 20 people from Rochester
applied and the approach was extended to
Reading prison. Four young people were
recruited in 2007 and 15 in 2008. As a variant,
older offenders work for Ringway on a day
release basis.

Franck Mougin, Vice President, Human Resources and Sustainable Development for VINCI is pictured here
presenting the Ringway team with their prizes.
From left to right: Kristine Pollock, Elainne Piper, Ann-Marie Brock and James Conn.
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DISSEMINATION v SPECIAL SKILLED WORKER v

Keeping the Safety Spirit Alive Through a Play Cutting Grooves in Polyurethane Plates

During the 2007 VINCI Innovation Awards Competition, Eurovia won the Management Prize for
“Danger! Roadworks Ahead” - a play on risk prevention. The play was subsequently adapted to the
Belgian construction context and staged for 1,200 CFE construction workers, who then debated
ways and means of improving safety.

In 2004, CFE’s worksite accident frequency rate was over 51. By the end of 2008, the accident
frequency rate had dropped to 23.7.

Polyurethane prevents condensation when cold
surfaces need to be insulated. Tank surfaces
are never completely flat at the welds and
polyurethane plates are too rigid to adjust to
uneven surfaces. This means that grooves have
to be cut to accommodate the welds which can
be a time-consuming task which generates a
lot of dust.

A new tool was developed which operates
on the principle of a cheese slicer, hollowing
out a long groove in a single stroke, without
generating any dust.

On one project in particular, 4,000 sq m of
polyurethane plates had to be applied to 15
tanks. The new tool saved time equating to 5
minutes per sq m and therefore cost savings
in the region of €15,000. It also made waste
collection easier.

The Final »

The Final of the 2009 VINCI Innovation Awards took place
in Paris on 5th January 2010.

The overall winner of the competition went to an
innovation called Pirandello, a system for modelling urban
development. Using Pirandello, the financial and economic
viability of a development is able to be assessed, thereby
providing an invaluable tool in the urban planning decision

making process. Xavier Huillard, VINCI Chief Executive, is
pictured here, far left, presenting the winning team with
their prizes.

For details of this and all other prize winning innovations,
visit the News and Downloads section of the VINCI PLC
web site www.vinci.plc.uk




